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WP6 - Workshop on scouting research projects 

27th – 29th May 2025 

 

 

 

 

 

Objectives of the workshop: 

• Improve the skills of FC.ID and CIÊNCIAS’ staff on scouting research projects and their 

potential for translation into the market and commercialisation; 

• Presentation of the institutional structure and processes;  

• Discussion and share of past experiences in scouting and supporting research projects; 

• Identification of weaknesses and opportunities which would be the basis for mentoring. 

 

 

 

 

 

3BAtwin: GA 101159623 
Funded by the European Union. Views and opinions expressed are however those 
of the author(s) only and do not necessarily reflect those of the European Union 
or the European Research Executive Agency. Neither the European Union nor the 
granting authority can be held responsible for them. 
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Agenda 
 

Venue: Boardroom, Ground Floor, Block E, University of Galway (Google maps) 

 

 27th May 2025 28th May 2025 29th May 2025 

09:30 Welcome and Overview 
Promoting Engagement with EU 

Calls - Oonagh Dwane 

Business Plan Development – 

Fiona Neary 

10:00 

Project Scouting via 

Biodesign - Prof Martin 

O'Halloran 

Promoting Engagement with EU 

Calls - Oonagh Dwane 

Business Plan Development – 

Fiona Neary 

10:30 

Project Scouting via 

Biodesign - Prof Martin 

O'Halloran 

Promoting EU funding applications 

- Dr Gary Lupton 

Business Plan Development – 

Fiona Neary 

11:00 Tea Break Tea Break Tea Break 

11:30 
Research Impact - Áine 

Mhic Thaidhg 

Research Commercialisation and 

the EIC - Dr Alison Liddy 

The Voice of the Investor – Ben 

Zeigerink and Adam Hardy 

12:00 
Research Impact - Áine 

Mhic Thaidhg 

Research Commercialisation and 

the EIC - Dr Alison Liddy 

The Voice of the Investor – Ben 

Zeigerink and Adam Hardy 

12:30 
Research Impact - Áine 

Mhic Thaidhg 

Research Commercialisation and 

the EIC - Dr Alison Liddy 

The Voice of the Investor – Ben 

Zeigerink and Adam Hardy 

13:00 Lunch Lunch Lunch 

13:30 Lunch Lunch Lunch 

14:00 
IP and Licencing - John 

McSweeney 

Research Commercialisation and 

the EIC - Dr Barbara Oliveira 

Clinical Trials from a Strategy 

Perspective – Prof Martin 

O’Halloran 

14:30 
IP and Licencing - John 

McSweeney 

Research Commercialisation and 

the EIC - Dr Barbara Oliveira 

Clinical Trials from a Strategy 

Perspective – Prof Martin 

O’Halloran 

15:00 
IP and Licencing - John 

McSweeney 

Research Commercialisation and 

the EIC - Dr Barbara Oliveira 

Clinical Trials – Practical 

Implementation – Maeve Kernan 

15:30 Tea Break Tea Break 
Clinical Trials – Practical 

Implementation – Maeve Kernan 

16:00 Review and Close 
Project Scouting via Biodesign - 

Prof Martin O'Halloran 
Review and Close 

16:30  Project Scouting via Biodesign - 

Prof Martin O'Halloran 
 

17:00  Review and Close  

    

Evening  Social Dinner  

 
All times in the schedule are Lisbon/London/Dublin time. 

 

https://maps.app.goo.gl/WuqCrfeMnJ3nrKC97
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Workshop speakers 

Prof. Martin O’Halloran 

Prof. Martin O’Halloran is a Professor in Medical Electronics and a Science Foundation Ireland 

(SFI) Investigator at the University of Galway. He is the founder and director of the 

Translational Medical Device Lab, the first medical device lab in Ireland to be embedded in a 

regional hospital. He is a 7-time recipient of ERC funding, and has co-founder a number of 

medical device companies.  

Bender Ziegerink 

Bender Ziegerink is a BioInnovate Fellow with a background in Life Science and Technology 

from the University of Groningen and an MSc in Engineering and Policy Analysis from Delft 

University of Technology. He joined NLC investments in 2022 as a venture developer, focusing 

on healthcare innovation. 

Adam Hardy 

A trained paediatric surgeon passionate about life sciences innovation and entrepreneurship. 

Adam's expertise in healthcare, particularly MedTech, combined with his clinical training and 

Executive MBA, offers a unique and invaluable skill set. Adam in now an Accellerator Manager 

with th Pioneer Group.  

Maeve Kernan 

Maeve Kernan is a Senior Clinical Research Nurse specializing in Intensive Care and Infectious 

Diseases. She has held significant roles in both industry and academia, contributing to 

numerous clinical research initiatives. 

Áine Mhic Thaidhg 

Áine Mhic Thaidhg is the Research Impact Officer at the University of Galway. She leads the 

development and implementation of strategies to embed a culture of research impact. Áine 

holds a BA from the University of Galway and a Master's in International Relations from Dublin 

City University. 

John McSweeney 

John McSweeney is a Commercialisation Executive at the Innovation Office of the University 

of Galway. He collaborates with researchers to identify and develop commercial opportunities 

arising from academic research, manages intellectual property portfolios, and supports the 

creation of spin-out companies. 
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Fiona Neary 

Fiona Neary is the Innovation Operations Manager at the University of Galway's Innovation 

Office. With over 30 years of experience in fostering entrepreneurship and innovation, she 

has supported nearly 100 start-ups on campus and helped create over 1,400 jobs. 

Dr. Oonagh Dwane 

Dr. Oonagh Dwane is a Senior Research Support Officer at the University of Galway, 

specializing in international funding. She has managed major EU FP7 and Horizon 2020 

projects and significantly contributed to research grant writing and management. 

Dr. Gary Lupton 

Dr. Gary Lupton is the Head of Strategic Research Award Lifecycle at the University of Galway. 

He manages the lifecycle of strategic research funding, ensuring alignment with the 

university’s research priorities and facilitating impactful research initiatives. 

Dr. Alison Liddy 

Dr. Alison Liddy is the CEO and Co-Founder of Relevium Medical. She holds a background in 

Chemistry and Biochemical Engineering and has worked with companies like Roche and 

Boston Scientific. She completed the BioInnovate Fellowship at the University of Galway, 

focusing on medical technology development. 

Bárbara Oliveira 

Bárbara Oliveira is the Co-Founder and Chief Clinical Officer at Luminate Medical, a company 

focused on developing innovative medical technologies to improve patient quality of life 

during cancer treatment. She specializes in biomedical engineering and leads the 

development of devices aimed at reducing the side effects of chemotherapy, including 

solutions for chemotherapy-induced hair loss. 

 


